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Consultancy and Policy Support

Our Experience

Localis has a strong track in organising and facilitating events, workshops and away-days for a range of
organisations, including councils, private, public and third sector bodies. Our staff have a thorough knowledge
of the current and emerging policy landscape — both in relation to local government and the localism agenda
more broadly. Having worked closely over a number of years with a range of councils, we are also familiar with
the major issues and challenges they face across the country, whether urban, rural, district, unitary or county
authorities.

We are therefore able to offer highly tailored and targeted consultancy and policy support based on a sound
understanding of the challenges and opportunities facing organisations like yours.

Our Offer

We offer an individually tailored service, structured to ensure that your organisation receives maximum
benefit from our policy expertise, including:

e A comprehensive explanation of the direction of policy at a national level

e Support in translating national policy theory to local practice

e Identifying conflicts and misunderstandings between local and national policy
e Support in forming policy strategy in the short/medium/long term

In addition to the intellectual input, we also provide a top-quality administrative service, including:

e Jointly agreed literature to support the event, including a programme and relevant reading material
e Staff on-hand to help with logistics and to facilitate the event itself

e Organisation of the venue, catering and layout of the event

o  Write-up of the key themes of the event on a Chatham House basis

Our Price

The cost of our services is entirely dependent on the individual requirements of the organisation, and the work
required for us to deliver an event that meets those requirements. Please enquire directly for a more detailed
quote.
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